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A This is my recreational research topic
I necessity is the mother of invention !

A Everything that | am presenting is
avail able on the | nte
have to find it! My contribution for
this workshop has been to collect
Interesting ideas already researched by
others and putting them together in
one place 1 thisisa MashUp.

A We at Persistent are building some cool
products around  these technologies.

A Thisis workin  progress!



What will we discuss today?

AWhat 6s col |l ab
A Why is it important?

A How are people
coll aborating
Internet Age?

A What does it mean in
todayodos enter

A Future Trends that may
have an impact on how
we Collaborate?
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Overview and Introduction



Peter Drucker , the
greatest management
thinker of all time,
pointed out that the
"firm" 1s a relatively
recent innovation,
designed to do the
things that
iIndividuals cannot
easily do on their
own .




SETH GODIN

[ A group needs only two
things to be a tribe : a shared
Interest and a way to
communicate.

Human beilngs cano
we need to belong. One of

the most powerful of our

survival mechanisms is to be

part of tribe, to contribute to

(and take from) a group of

like - minded people.


http://www.amazon.com/dp/1591842336/?tag=permissionmarket

Great leaders create movements by
empowering the tribe to communicate!

A movement happens when
I people talk to one another,
I when ideas spread within the community

and most of all,

I when peer support leads people to do what they
always knew was the right thing.

ldeas that spread win.
Boring 1 deas donot sprea
Boring organi zations don

Source: Seth Godin in Tribes. 10



Nearly half the
Enterprises are
thinking of

Implementing

IT organization’s major software technology initiatives for the next 12 months?”

a collaboration
1
Critical priority

strategy

Figure 1 Implementing AC oration Strategy Is A Priority For Nea f Enterprises

Not on ou
1

Base: 1,017 IT professionals in organizations with 1,000 employees or more
Source: Enterprise And SMB Software Su North America And Europe, Q3 2007
46404 Sourc

by Gil Yehuda
with K Nabb, Oliv lurnes, 1 l




As CIOs, why does your CEO want you to
Implement a collaboration strategy?

[ Increase employee productivity

[ Improve internal  communication effectiveness

[ Promote corporate  culture and community -
building

[ Ensure compliance to internal processes

[ More effectively leverage corporate knowledge
and expertise

[ Eliminate Inefficient communication tools and
habits

[ Increase user adoption  and more effectively
manage technology investments

I Create a more fulfilling work/life experience .
12



Collaboration Tools: What are they?

Web Conferencing Video Conferencing

Email Forums

Instant Messaging

Telephone
Document Management

SMS Wikis

Blogging Micro - blogging
File, Photo, Video Sharing

13



Collaboration

Web Conferencingigeo Conferencin

tools, by

e Forums
definition, touch S e
’ phone
Document Management
. SMS Wikis
multiple people
Blogging Micro - blogging
File, Photo, Video Sharing :

across the

organization!
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